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Seinfeld Video



Risk Management Benefits



Old thinking –
technical 
controls are the 
only ones that 
count!



Balance!

 Administrative: Governance 
documentation, awareness and 
training

 Technical: Technology 
safeguards protecting systems, 
data, networks

 Physical: Facility security, access 
control, environmental 
protections



Information Security Risk 
Management Program (RMaP)

 Collaboration: Shared Responsibility
 Awareness: Understanding risk 

enables informed decision-making
 Continuous Improvement: 

Assess/Mitigate/Reassess leads to 
risk reduction over time



UASecure 
 RMaP is possible because of UASecure



In the beginning. . . QuickPlans!



Success with repetition!

Of 70 required security plans, 18 had 
no identified risks in FY2026 using 
the QuickPlan



FY2027
 QuickPlans still available if 

these are the right fit (self-
service)
 Inventory Mode (mature your 

security posture!)
 Onboarding more “Common 

Controls” 



Ready for a deeper security assessment?

 Broader control coverage
 Better risk identification (especially when QuickPlan no 

longer reveals vulnerabilities)
 Most likely selection is CMMC Level 1 (15 security 

controls)



Baseline eliminates MANY NIST Controls



User-Friendly View for Completion

 Use Actions view so 
you only focus on the 
security controls in 
scope



Common Control Services Program

 Common Control:  
 A security control implemented, managed, and 

monitored centrally and inherited.
 Examples: NetID, Sophos, VPN, ISO Governance
 Onboarding based on FY2027 70 critical services



Help is available!
 Request a Consultation!
 Visit our RMaP and Common Controls Services Page
 All content is linked at https://security.arizona.edu/links

https://security.arizona.edu/links
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